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 THURSTON COUNTY 
SOLID WASTE ADVISORY COMMITTEE 

Meeting Minutes of March 4, 2020 
9605 Tilley Rd. S., Suite A, Olympia, WA 

 
 

ROLL CALL:  Alternate (A) 
  Excused (E) 
  Not Present (NP) 
  Present (P) 
Members/(Alternates) Interest/Organization  
Jim Cooper (Gary Franks)-Chair City of Olympia P 
Gary Edwards  Thurston County Commissioners’ 

Office 
E 

E.J. Zita (Joe Downing) Port of Olympia P 
Joan Cathey-Vice Chair City of Tumwater NP 
Michael Steadman (Lenny Greenstein)  City of Lacey P 
Dave Watterson City of Tenino NP 
Greg Schoenbachler District #1, Citizen Representative 

and Agricultural Representative 
E 

Burton Guttman  District #2, Citizen Representative  P 
Renee Radcliff Sinclair  District #3, Citizen Representative E 
Delroy Cox (John Cox) Industry Representative – Refuse  P 
Chad Sutter Industry Representative – Recycling P 
Daniel Venable Business Representative NP 

 
Staff Present: Jennifer Walker, Mark McElroy, Amanda Romero and Angela Celestine – Public Works; 
Patrick Soderberg– Public Health and Social Services; Chris Helmer – Central Services.  
 
Guests Present: Peter Lyon – Department of Ecology; Jeff Harwood – LeMay/Waste Connections; Steve 
Gilmore – Republic Services; Nick Harbert – Waste Management, James Blair – City of Yelm.  
 

1. CALL TO ORDER 
 
The March 4, 2020 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:03 
a.m. by the Chair Jim Cooper.  
 
Mark McElroy acknowledged Waste Connections, Republic and the staff of LeMay for their 
leadership and support during the recent flood event in Thurston County.  
 
Jim announced that Dan Venable had resigned as the business representative on the SWAC. 
 

2. APPROVAL OF AGENDA/MINUTES  
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Jim proposed an amendment to the agenda, adding an update from the solid waste manger as 
part of the roundtable discussion. Delroy Cox made a motion to approve the agenda as amended; 
Zita seconded the motion. The committee voted and unanimously approved. Zita proposed an edit 
to the February 5, 2020 minutes, adding climate change to the 2020 SWAC workplan topics. 
Amanda Romero commented that there was a correction on the name of one of the presenters 
for Public Health. Zita made a motion to approve the edited minutes; Delroy seconded the motion. 
The committee voted and unanimously approved.  
 

3. PUBLIC COMMENTS 
 
None  
 

4. NEW BUSINESS 
 
By-laws Review  
 
The committee reviewed the current SWAC By-laws, section by section. Under Section 2A, 
Members, Jim suggested using the language in Chapter 8.22 of the County code. Zita asked for 
clarification on Section 2B, Appointment. Jim commented that the language may be clearer in the 
County code. Burt Guttman pointed out that 2A lists public interest groups as part of the 
membership but there are none on the SWAC. Peter Lyon stated that according to State statute 
Chapter 70.95.165 RCW, a public interest group representative is required. Jennifer Walker 
commented that the By-laws, County Code, and RCW should be all used in the review process. 
 
Jim commented that under Section 2C, Terms, an officer is limited to serving two consecutive 
terms, allowing up to four terms, two consecutively between chair and vice chair. Chad 
commented that there has been turnover on the SWAC with not many members being able to 
serve consecutively unless they were long standing. Patrick Soderberg asked if the SWAC 
interpreted the term limits as an individual or a position stating that it could be read as if a vice 
chair served 2 years then went to Chair or visa versa the term would be new. The committee 
agreed there should be more clarification to the language as there could be multiple 
interpretations.  
 
Jim noted that under Section 2E Secretary, County administrative staff serve as Secretary, not the 
Solid Waste Manager so the language should be revised. 
 
Zita commented that in Section 2G Rules of Order, the term consensus should be clarified as that 
could be open for interpretation.  
 
The committee changed language in Section 3E Conduct of Meetings, Item 3, from “Introduction 
of guest” to “Introductions” and added a new item to the list, Solid Waste Manager or Designee 
Update.  Jim commented that Mark requested the Solid Waste Manager Update addition to the 
agenda. Mark indicated the request was made as an effort to increase transparency between that 
County and the SWAC moving forward. 
 
Chad Sutter proposed adding language that spells out the scope of the SWAC’s recommendations 
in Section 4 since State and County Codes differ.  
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Jim pointed out that in Section 5, Waiver of the Rules, Robert’s Rules of Order allow waiving a rule 
by super majority, but the SWAC By-laws allow it by a simple majority. He inquired if it had been 
an issue in the past. Delroy commented that it hadn’t.  
 
Jim brought attention to the vague language in Section 6, Amendments, asking what constitutes a 
30-day notice. He said it should be clarified if it’s verbal or written. Patrick Soderberg brought up 
that it also mentions amendments need to be approved by the BoCC and the SWAC. 
 
SWAC 2020 Meeting Workplan 
 
Amanda reviewed the draft SWAC 2020 Workplan, explaining the workplan was a guide for the 
SWAC and can be amended as needed.  
 
Michael Steadman made a motion to approve the SWAC 2020 Meeting Workplan; Zita seconded 
the motion. The committee voted and unanimously approved.   
 
Capital Projects Update 
 
Chris Helmer updated the SWAC on the status of the Capital Facility Projects at the Waste and 
Recovery Center (WARC), specifically the Supervisory Control and Data Acquisition (SCADA) system 
and the flare system. Chris explained that the SCADA system is the control and monitoring system 
for the facility. Chris commented that at the May SWAC meeting, the consultant for the flare 
project would be available. Jennifer commented that there are staff on call 24 hours a day, and 
the upgrade of the SCADA system would allow them to monitor from home rather than physically 
coming to the facility. Addressing issues remotely would be a time and financial savings. 
 
Legislative Update 
 
Amanda gave a brief overview of legislation and bills that may affect solid waste and the status of 
each. Amanda brought attention to HB6168 which includes appropriations for the Local Solid 
Waste Fund Assistance (LSWFA). Peter spoke about the funding, commenting that if it passes it 
will make additional funds available for the current biennium. Chad mentioned other bills that 
might be of interest to the SWAC. The SWAC requested that Amanda track those as well. The 
SWAC requested a post legislature session update for the April meeting agenda.  
 
Retreat Update 
 
Mark provided an update on the planning of the SWAC retreat, commenting that due to 
scheduling conflicts selecting a date had been delayed, but a date would be available soon.  
 

5. OLD BUSINESS 
 
None. 
 

6. ROUNDTABLE DISCUSSION 
 
Mark gave a brief update on the RFP process, mentioning that the County was taking a measured 
and gradual approach. He went over the role of the SWAC in the process to develop the RFP 
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evaluation criteria. Jennifer clarified that some members of the SWAC were part of the RFP 
subcommittee. Mark commented that after the subcommittee reviews the RFP it will then come 
to the SWAC for input and Industry review before it goes live.  
 
Background information regarding flow-control of municipal solid waste was distributed for the 
SWAC to review for future discussion. Mark stated Public Works would be seeking to create a 
flow-control ordinance to go before the BoCC. He also explained interlocal agreements would be 
amended to include flow-control. Chad commented that a flow-control discussions item should 
be added to the 2020 Workplan.  
 
Zita spoke about the methane output of the closed landfill, commenting that although the data 
showed less landfill gas output, it was still enough to capturing rather than burning. She 
requested it be discussed at a future meeting. Michael said a cost benefit analysis could be 
beneficial.  
 
Burt brought up recycling education, Jim suggested an education and outreach plan could be 
something to add to the retreat. 
 
Delroy spoke about the importance of keeping recyclable materials clean. Jeff Harwood 
addressed the current recycling market pricing.  
 
The March 4, 2020 SWAC meeting adjourned at 11:24 a.m. 
The next SWAC meeting is scheduled for April 1, 2020 at 10:00 a.m. at 9605 Tilley Rd. S., Building 
A, Dispatch Room, Olympia, WA 98512.  
Audio files of these meeting minutes are available upon request.                                               


